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100X



Some stuff that Anthropic shipped in Feb-April 2026

100X



100X?



Sociotechnical

AI adoption in established organizations:



Socio/technical

AI adoption in established organizations:



Imagine an org that believes in utilizing 
experts for their primary deep skill. 
Because this is ’efficient’.

And there is Debin, a DB Designer.



Now with AI, Debin can do tasks 
100X faster.

So, in 3 days, he can do the yearly 
load of DB design.



Imagine an org that believes in creating fast-flow 
teams. Because this is ’efficient’.

And there is the Search Team, building and 
maintaining an e-Commerce search functionality.



Now, with AI, they can crack those features 
100X faster. 

In just one sprint, they did the annual 
roadmap.





AI-Native vs. AI-Augmented

it depends…
100X

100X? 1X? 10X?



How do we learn, adapt 
and perform to become 
10X more impactful and 
relevant?
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https://www.youtube.com/watch?v=dM2oz5HM_3E



youtube.com/watch?v=OTmeuZDYBts



youtube.com/watch?v=ScKZwmU4vvc



youtube.com/watch?v=6TRqhOHIxfU



“A rare book that actually changes 
how you see organizations.”

“Absolutely one of the best books in recent 
years—and certainly the best at explaining 
how to get the maximum possible value 
out of AI.”

Amazon: Management Science
All formats on COM, NL, DE, FR, PL, SE

Goodreads as of May 2026





“How could you write a book on AI 
adoption when there are no best 
practices, new model drops every week, 
and everything is emergent and novel?”





A pin factory of the 18th century

"Concentrating each worker on a 
single subtask often leads to greater 
skill and greater productivity than if 
each worker tried to make a whole 
product on their own.” 

 – Adam Smith, The Wealth of Nations, 1776.
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whole product on their 
own.” — 1776, Adam 

Smith’s The Wealth of 
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1776 @0:00

240 years of Management Science in 24 hours

"All of the planning which 
under the old system was 

done by the workman, as a 
result of his personal 
experience, must of 

necessity under the new 
system be done by the 

management in 
accordance with the laws 

of science” 
— 1911, Taylor’s The 

Principles of Scientific 
Management

1911 @13:01 

"If you change the org 
chart but leave 

decision processes, 
incentives, and talent 

unchanged, you will 
recreate old problems 

in a new set of boxes.” 
— 1977, Jay Galbraith’ 

Star Model

1977 @19:22

"Break down barriers 
between 

departments. People 
in research, design, 

sales, and production 
must work as a team, 
to foresee problems 
of production and in 

use that may be 
encountered with the 

product of service.” 
— 1982, Deming’s 

Out of the Crisis

1982 @19:51

"The 'relay race' approach 
to product development... 

may conflict with the goals 
of maximum speed and 

flexibility. Instead, a holistic 
method”
 — 1986, 

Takeuchi/Nonaka’s The 
New New Product 

Development Game

1986 @20:14

1999 @ 21:30
2001 @ 21:41

2021 @23:37 











Before ACA

After ACA Launch





SETUP-B: 10 “best engineers”
collocated, end-to-end ownership

• resolved 400 defects
• scaled concurrency to 25K users
• avg. response time < 1 sec

• 8 million users enrolled 
by the end of the first period

SETUP-A: 55 vendor firms 
component development

• 24 apps
• 38 APIs

• $1.7 billion spent
• $210 million on the login

• 1% users enrolled

SAME PROBLEM, SAME TECHNOLOGY
— TWO DIFF ORG DESIGNS



Org Design Drives Performance
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of maximum speed and 

flexibility. Instead, a holistic 
method”
 — 1986, 

Takeuchi/Nonaka’s The 
New New Product 

Development Game

2001 @ 21:41
1999 @ 21:30

1911 @13:01 1977 @19:221776 @0:00 1982 @19:51 1986 @20:14

2021 @23:37 

Org Design Drives Performance



jaygalbraith.com/services/star-model/





1. Own, Not Rent
2. Drive Performance with Org Design
3.Shape Intelligence with Mandates
4.Fit for Purpose
5.Change Through a Learning Loop (MADE)
6.Follow the Value — Learn and Deliver
7.Make the Org Goal Win
8.Embed Multi-Learning
9.Accelerate with Strategic AI

10X ORG Principles:



1.  Own, Not Rent
2. Drive Performance with Org Design
3. Shape Intelligence with Mandates
4. Fit for Purpose
5. Change Through a Learning Loop
6. Follow the Value — Learn and Deliver
7.  Make the Org Goal Win
8. Embed Multi-Learning
9. Accelerate with Strategic AI

10X ORG Principles:



SETUP-B: 10 “best engineers”
collocated, end-to-end ownership

SETUP-A: 55 vendor firms 
component development

A thought experiment … It is 2013 …

“We have AI SDLC now!” “We have AI SDLC now!”

2026



Paula> "Everyone 
seems faster. 
But the whole? It's 
not getting any 
better." 

Eric > "What used to take 
days now takes hours. 
Sometimes minutes."

Devi >"AI allows me to 
finish my frontend work in 
a fraction of the time."
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Paula> "Everyone 
seems faster. 
But the whole? 
It's not getting any 
better." 

Eric > "What used to take 
days now takes hours. 
Sometimes minutes."

Devi >"AI allows me to 
finish my frontend work in 
a fraction of the time."



Trajectories





Expression of your will, professionalism, a sense of what’s right, right?



You say you’ve got an 
“AI SDLC”

OK, but which one?

linkedin.com/in/alexeykrivitsky



"A bad system will 
beat a good person 
every time."
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1.  Own, Not Rent
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10X ORG Principles:



RESOURCE AI SDLC

Now with AI, Debin can do things 100X faster.

So, in 3 days, he can do the yearly load of DB 
design.

Nice.



RESOURCE AI SDLC

…But what is he supposed to do with the 
remaining time now?

There is very likely no demand for 100X 
databases...



1X org



Debin

RESOURCE AI SDLC

”Pin Factory”, oil, canvas, XVIII century



Anyone working in a pin factory?



“Right now, your company has 21st-century 
Internet-enabled business processes and mid-
20th-century management processes, all built 
atop 19th-century management principles." 

— Gary Hamel, The Future of Management, 2007
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The clash. The friction. The risk.







STAYING RELEVANT?



KEEP EXPERTS PINNED 
TO UTILIZING THEIR 
PRIMARY EXPERTISE

Towards 10X ORG:

ALLOW SKILLS EXPANSION 
BY ENABLING HORIZONTAL 

MULTI-LEARNING



Towards a 10X ORG:
1. Minimizing transaction costs.
2. Closing the holistic value loop: 

Discover → Delivery → Observability → 
Operations → back to Discovery.

ALLOW SKILLS EXPANSION 
BY ENABLING HORIZONTAL 

MULTI-LEARNING



“Too costly, too disruptive.”

”…But our people cannot know everything!”

"I'm more valuable as a deep specialist.”

“Cognitive overload will hit us hard.”

Skill expansion: common counterarguments



• Avoid extremes — this isn't "learn everything.”

• It is not a “specialist vs. generalist” dilemma. 
Debin stays the DB expert. And he is developing new skills. 
To stay relevant.

• It means following the customer value: 
picking up the next doable task on the same customer-centric item. 

(DB schema done → update the API to match. 
Same feature, next step, different skill.)

Skill expansion: common counterarguments



1.  Own, Not Rent
2. Drive Performance with Org Design
3. Shape Intelligence with Mandates
4. Fit for Purpose
5. Change Through a Learning Loop
6. Follow the Value — Learn and Deliver
7.  Make the Org Goal Win
8. Embed Multi-Learning
9. Accelerate with Strategic AI

10X ORG Principles:



1X -> 10X 
Multi-learning has costs. 

But they need to be weighed against the cost of not multi-learning 
— and losing the 100x local gains.



Millions of years of 
brain evolution as 
multi-learners.

Temporary 
local optimization, 
only last 200 years.

Back 
to our
strength.



The Search Team. Now, 100X faster with AI.

Will there be enough valuable work for the 
search functionality to keep them busy?



STAYING RELEVANT?





”Ferrari Effect”



1X



1X



Search 
Team

DELIVERY AI SDLC

The same good-old “pinning” people to lanes.

“agile”



KEEP EXPERTS PINNED 
TO UTILIZING THEIR 
PRIMARY EXPERTISE

ALLOW SKILLS EXPANSION 
BY ENABLING 

HORIZONTAL MULTI-
LEARNING

KEEP TEAMS PINNED TO 
“STREAMS” AND “DOMAINS” 
FOR LOCAL SPEED AND FLOW 
OPTIMIZATION

ALLOW WORK EXPANSION 
BY ENABLING VERTICAL 

MULTI-LEARNING FOR 
FLOW ON HIGH VALUE

Towards 10X ORG:



Towards a 10X ORG:

1. Minimizing switching costs.
2. Broadening “product”, “stream”, 

“tribe” to allow following the value 
when it shifts.

ALLOW WORK EXPANSION 
BY ENABLING VERTICAL 

MULTI-LEARNING



• Perhaps there is another “value stream” that can be broadened 
to allow several teams to collaborate under the same PM?

• Or can the “Search” team jump on a new customer feature that is 
just 15% technically different from their “usual” work? 
(Same Python code.)

• Or … <see Elevating Katas in 10X ORG> 

It is not an exercise in extremism, but in 
staying relevant.



1.  Own, Not Rent
2. Drive Performance with Org Design
3. Shape Intelligence with Mandates
4. Fit for Purpose
5. Change Through a Learning Loop
6. Follow the Value — Learn and Deliver
7.  Make the Org Goal Win
8. Embed Multi-Learning
9. Accelerate with Strategic AI

10X ORG Principles:



Good News:

1. None of this is new.

2.AI can help accelerate the change.
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Multi-learn is new. And it is now.



https://hbr.org/1986/01/the-new-new-product-development-game 

Multi-Learning is Not New
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What if
Agile was homework, 
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AI is the assignment?
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Agile was easier to fake.



100X 100X? 1X? 10X?



Towards 10X ORG:

SPREAD AI ON TOP —
OLD STRUCTURES, POLICIES,
CAREER PATHS: 
AI vs. PEOPLE 

REDESIGN FOR AI — 
UNPIN EXPERTS, TEAMS, 

BROADEN MANDATES: 
PEOPLE + AI

KEEP EXPERTS PINNED 
TO UTILIZING THEIR 
PRIMARY EXPERTISE

ALLOW SKILLS EXPANSION 
BY ENABLING 

HORIZONTAL MULTI-
LEARNING

KEEP TEAMS PINNED TO 
“STREAMS” AND “DOMAINS” 
FOR LOCAL SPEED AND 
EFFICIENCY CONCERNS

ALLOW WORK EXPANSION 
BY ENABLING VERTICAL 

MULTI-LEARNING



AI as an accelerator:

SPREAD AI ON TOP —
OLD STRUCTURES, POLICIES,
CAREER PATHS: 
AI vs. PEOPLE 

REDESIGN FOR AI — 
UNPIN EXPERTS, TEAMS, 

BROADEN MANDATES: 
PEOPLE + AI

KEEP EXPERTS PINNED 
TO UTILIZING THEIR 
PRIMARY EXPERTISE

ALLOW SKILLS EXPANSION 
BY ENABLING 

HORIZONTAL MULTI-
LEARNING

KEEP TEAMS PINNED TO 
“STREAMS” AND “DOMAINS” 
FOR LOCAL SPEED AND 
EFFICIENCY CONCERNS

ALLOW WORK EXPANSION 
BY ENABLING VERTICAL 

MULTI-LEARNING

People+AI

People+AI

People+AI



You say you’ve got an 
“AI SDLC”... 

Thank you!

linkedin.com/in/alexeykrivitsky


