You say you’ve got an

“Al SDLC

OK, but which one?_

AL/




What if - 4

Agile was homework,
and

Al is the assignment?

J /N

linkedin.com/in/alexeykrivitsky




100X?
1X?
10X7?

linkedin.com/in/alexeykrivitsky
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Some stuff that Anthropic shipped in Feb-April 2026

February 2026
m-onboarding

February 25, 2026: Scheduled Tasks in Cowork: Capability
h default OS CA

demand autonomous tasks, and a "Customize" section in Clauc

connectors.

February 25, 2026: Health and Fitness Data: Claude Mobil or Op d Sonnet e J il 10, e Agreement: A multi-year partnership to support the

ability to read and analyze activity, sleep, and workout patter

February 24, 2026: Plugin Marketplace: Launched a market; . ' apps oril 9 de Cowor ailability (GA): Launched for macOS and
Enterprise admins to manage third-party extensions. ch 23, 2( r Use (Rese w): En: V X b access controls for Enterprise

February 20, 2026: Claude Code Security: A reasoning-ba

zero-day vulnerabilities in production codebases. o
header advisor-

February 17, 2026: Claude Sonnet 4.6: Launched as a balanced r ik pOCEEDVEHHE 6 3 ! sult a higher-intelligence
agentic search, "extended thinking," and a 1M token context ‘

February 17, 2026: GA of Core Tools: Web search, web fetc s on foken Lonte « April 9, 2G ) \frastructure service for
execution reached General Availability for the API. ' | : R, ST elire fads avantin .
I ) e cution and persistent data

February 13, 2026: Claude Code v2.1.41: Introduced native
ARM64 and new CLI authentication subcommands.
i » ) oogle Vertex Al setup
February 11, 2026: Claude for Excel (Beta): Launched as a i | ! PISTETL IS . Efeast TUT TIUETE it DEoRiUp SS= A and t Ny ) i -
Enterprise users with support for pivot tables and charts. ‘ 1asKs
ontier" model released as

February 5, 2026: Claude Opus 4.6: Launched as the premier . )
ough Project Glasswing.

Adaptive Thinking, the Effort parameter, and a new Compac
length conversations. * March 2, 2026: Memory for Free Use X lig emory feature t » April 6, 2026 jle adcom Expansion e o secure multiple gigawatts
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Sociotechnical




Soclo/technical




s Debin, a DB Designer.




Now with Al, Debin can do tasks
100X faster.

So, in 3 days, he can do the yearly
load of DB design.




SEARCH TEAM

- NDING BETTER ANSWERS, TOGETHER

——
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Imagine an org that believes in creating fast-flow
teams. Because this is 'efficient’.

And there is the Search Team, building and
maintaining an e-Commerce search functionality.
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¥Now, with-Al, they can crack those features SEARCH TEAM
_ 100X faster. NG BETTER ANSWERS, TOGETHER

ecm—

S~

i In just one sprint, they did the annual
roadmap.

. “-e
Al Copilot

Here's a refined search strategy.
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= / Expand synonyms
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g 72

& ¢ Consider context

/] Re-rank results




Customer
Value First

Drive
Innovation

Employee
Success.

SEARCH TEAM

FINDING BETTER ANSWERS, TOGETHER
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Al-Native vs. Al-Augmented




How do we learn, adapt
and perform to become

10X more impactful and
relevant?







ORG TOPOLOGIES ‘a Alexey Krivitsky W

HOME OT MAPPING MADE METHOD ACADEMY 10X ORG BOOK

Meet Creators Member Directory Licensed Partners Learn More ~

- Tokyo: 1-3 Sep Singapore: 7-8 Sep Brussels: 6-7 Oct Amsterdam: 14-15 Oct

Org Topologies introduces this simple but powerful language
to clarify organizational development without resorting to
“agile” or other framework-specific jargon. This makes it easier
to see things as they are, bringing together specialists from
different backgrounds and facilitating open, unambiguous
discussions about the current situation and the next steps.

et . + Delivering
Resource Topology: Directing + Doing Adaptive Topology: Driving

DIRECTING ’ H DIRECTING oRwNG ARGHETYPES ' DREGTING ARCHETYPES ADAPTIVE
PART: (63) PART4 H e PART- (83 PART-4 (84 eREGoE) P2

DELIVERING
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APPLYING UML
AND PATTERNS

An Introduction to Object-Oriented Analysis and Design
and Iterative Development

AGILE & ITERATIVE
DEVELOPMENT
A Manager’s Guide

Craig Larman

Agil

Craig Larman

[ ARGE-SCALE
SCRUM

MoRrge wiTH LeSS

Bas Vopbi

For i
STEPHEN DENNING

With illustrations by Sketch Post

Scaling Lean & Agile
Development

Thinking and ational Tools

Practices for W
Scaling Lean & Agile
Development

Large, Multisite, and Offshore Product Development
with Large-Scale Scrum

Craig Larman
Bas Vodde
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Milestone Al Paper

On the Measure of Intelligence

% Francois Chollet * “‘,’
Google, Inc.
fcholle(;(()@gg‘:)o;l:com "“‘

November 5, 2019

Craig Larman

Al HR & Organizational Design

Ale — Humans
. “The intelligence  excel
fail :
of a system at this

this

toct  IS@measure of its  test

skill-acquisition

1 - » <ESE
[learning] efficiency CorEience

youtube.com/watch?v=0TmeuZDYBts




MAIN point

>with Al tools 100x-20,000x |less effort
or time, in “2027" (not today)

-not amere “20%” (1.2x)
>With less errors

>with novices or ‘general’ devs

>with very low learning effort

>->MULTI-LEARNING DEVELOPERS

7 youtube.com/watch?v=ScKZwmU4vvd
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Thesis
>within few years, news of the first
job category being replaced by Al

)

-y

—-cheap as dirt, 24/7, no vacations

)R !

T——

>we (humans) won't compete if we
only bring “10% better” to the table
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>the economic incentive to hire/ CEL Bl
retain people plus Al? ...
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Amazon: Management Science
#1 BeSt Se"er All formats on COM, NL, DE, FR, PL, SE

: UIDE TO
A MANAGER'S G .
ELEVATING BUSINESS PERFORMANC

WITH PEOPLE AND Al

SR

bHow can we learn, adapt, and perform to
ecome 10X more impactful EL T

= Not just 10X efficient?

KQI\,/’\TSK
Y o LARM
AN . FLE
MM

relevant,

“A rare book that actually changes
how you see organizations.”

“Absolutely one of the best books in recent
years—and certainly the best at explaining
how to get the maximum possible value
out of Al.”

Y K K K K 4.88

Goodreads as of May 2026




Fabian Wesner [ - st

@ CTO | Passionate about Al and Entrepreneurship
w - @

One-Shot Shop Challenge | built another shop! #0neShotShop This time with the brand new Codex

and GPT-5.5.

Let’s build a full-featured online shop (roughly Shopify-level) from a

_ . _ _ And it went well. Actually very well. It's not the most feature-complete
single prompt. We'll repeat it with different coding agents so we can shop I've built and not the most beautiful, but Codex delivered fast (47

compare them. minutes) and cheap ($6.87).

This build has the best code quality I've ever seen in the challenge.
@ Fabian Wesner SonarCloud is green!

There's not much to report here. And that's actually the point. Codex is a
very solid coding agent these days. Fast, strong, reliable.

| like it (a lot).
#10 Claude Code O #09 Claude Cod
#11 Codex GPT-5.5 47xH;”he Sl ¥ Opus 4a; e ode
’ ’ EFFICIENCY
t g $6.87
] 48m
#07 Claude Code Team #06 Claude Code FEATURE COMPLETENESS
\Z Team v3 Piss 108
21
14
#01 Claude Code Team #02 Claude Code Sub- ® #03 Codex with Sub- i
Mode Agents Agents L8
5
1’.&' :fJ 2.0 h

#04 Claude Code #05 Codex Sub- N licatio 1.3%

Compare
Team v2 Agents v2 < g
TEAMMATES




“How could you write a book on Al
adoption when there are no best
practices, new model drops every week,

and everything is emergent and novel?”







"Concentrat/ng each Worker on a
single subtask often leads to greater
skill and greater productivity than if
each worker tried to make a whole




240 years of Management Science in 24 hours Bfreme e

1776 @0:00

“Concentrating each worker
on a single subtask ‘often
leads to greater skill and
greater productivity’ than if
each worker tried to make a
whole product on their
own.” — 1776, Adam
Smith’s The Wealth of
Nations

1911 @13:01

"All of the planning which
under the old system was
done by the workman, as a
result of his personal
experience, must of
necessity under the new
system be done by the
management in
accordance with the laws
of science”

— 1911, Taylor’s The
Principles of Scientific
Management

1977 @19:22

"If you change the org
chart but leave
decision processes,
incentives, and talent
unchanged, you will
recreate old problems
in a new set of boxes.”
— 1977, Jay Galbraith’
Star Model

Explained

EMBRACE CHANGE

1999 @ 21:30

1982 @19:51

"Break down barriers
between
departments. People
in research, design,
sales, and production
must work as a team,
to foresee problems
of production and in
use that may be
encountered with the
product of service.”
— 1982, Deming’s
Out of the Crisis

'W. EDWARDS DEMING

tof
th(():lér?sis

2001 @ 21:

2021 @23:37

1986 @20:14

"The 'relay race' approach
to product development...
may conflict with the goals
of maximum speed and
flexibility. Instead, a holistic
method”

— 1986,
Takeuchi/Nonaka’s The
New New Product
Development Game




IFmanagementscience were 24 hours:..
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Transformers paper
ChatGPT

GPT-4 + Claude 1
Claude 3 Opus
Claude Opus 4.5
Claude Opus 4.6

Claude Opus 4.7 <« 33 seconds before midnight = 35 days ago







EE An official website of the United States government Here's how you know v

HealthCare.gov

Get Coverage Keep or Update Your Plan See Topics Get Answers

Welcome to the Health Insurance
Marketplace®

Apply for coverage

M@ Get Marketplace basics

Log in to make changes

Browse plans & costs

Find local help

L5}

Get small business coverage info




~46 million

Before ACA ~9%
~28 million

Pre-2014




CODE RED_




SETUP-A: 55 vendor firms
component development

e 24 apps
38 APlIs

$1.7 billion spent
$210 million on the login

1% users enrolled

CODE RED_

uuuuuuuuuuu

SETUP-B: 10 “best engineers”
collocated, end-to-end ownership

* resolved 400 defects
* scaled concurrency to 25K users
* avg. response time <1sec

8 million users enrolled
by the end of the first period




Org Design Drives Performance
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Org Design Drives Performance &

1776 @0:00

“Concentrating each worker
on a single subtask ‘often
leads to greater skill and
greater productivity’ than if
each worker tried to make a
whole product on their
own.” — 1776, Adam
Smith’s The Wealth of

1911 @13:01

"All of the planning which
under the old system was
done by the workman, as a
result of his personal
experience, must of
necessity under the new
system be done by the
management in
accordance with the laws
of science”

— 1911, Taylor’s The
Principles of Scientific

1977 @19:22

"If you change the org
chart but leave
decision processes,
incentives, and talent
unchanged, you will
recreate old problems
in a new set of boxes.”
— 1977, Jay Galbraith’
Star Model

EMBRACE CHANGE

1999 @ 21:30

1982 @19:51

"Break down barriers
between
departments. People
in research, design,
sales, and production
must work as a team,
to foresee problems
of production and in
use that may be
encountered with the
product of service.”
— 1982, Deming’s
Out of the Crisis

‘W, EDWARDS DEMING

2001 @ 21:41

2021 @23:37

1986 @20:14

"The 'relay race' approach
to product development...
may conflict with the goals
of maximum speed and
flexibility. Instead, a holistic
method”

— 1986,
Takeuchi/Nonaka’s The
New New Product
Development Game




B 7 Different strategies = different organizations
7 Organization is more than structure

T Alignment = effectiveness

Organization
design criteria

Structure

j © Jay R. Galbraith

Behaviors

Performance <__/E &> Culture

jaygalbraith.com/services/star-model/
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.Drive Performance with Org Design

/

CODE RED_




10X ORG Principles:

Own, Not Rent

. Drive Performance with Org Design

. Shape Intelligence with Mandates

. Fit for Purpose

. Change Through a Learning Loop

. Follow the Value — Learn and Deliver
Make the Org Goal Win

. Embed Multi-Learning

. Accelerate with Strategic Al

©OONOUHWNS




2026
A thought experiment ... It is 2613...

SETUP-A: 55 vendor firms SETUP-B: 10 “best engineers”
component development collocated, end-to-end ownership

“We have Al SDLC now!” “We have Al SDLC now!”







1

Eric > "What used to take
days now takes hours.
Sometimes minutes."

- Devi>"Al allows.me to
finish my frontend work in

" a fraction ofthe time."




days now takes hours.
Sometimes minutes."

- Devi >"Al allows -me to

finish my frontend work in

" a fraction ofthe time."

4 seems faster.
- But the whole?
. It's not getting any
better. !
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—— (Claude Code v2.1.128

Tips for getting started
Welcome back Alexey! Run /init to create a CLAUDE.md file with instructions for Cla..
Note: You have launched claude in your home directory. For the..

* What's new

Bare “/color™ (no args) now picks a random session color
Sonnet 4.6 with high effort - Claude Max - “/mcp” now shows the tool count for connected servers and flag..
alexeykrivitsky@gmail.com's Organization “--plugin-dir’ now accepts ".zip  plugin archives in addition ..
/Users/alexey /release-notes for more

Using Sonnet 4.6 (from .claude/settings.json) - /model to change

> i

AN

Expression of your will, professionalism, a sense of what’s right, right?




You say you’ve got an

“Al SDLC”

OK, but which one?_

AL/




W. EDWARDS DEMING

Outof
the Cl'lS "A bad system will

beat a good person
every time."




E)f)tlyeme ’
ogramming
Explained

EMBRACE CHANGE

2001 @ 21:41
1999 @ 21:30

2021 @23:37

1776 @0:00 1911 @13:01 1977 @19:22 1982 @19:51 1986 @20:14

“Concentrating each worker "All of the planning which "If you change the org "Break down barriers \ "The 'relay race' approach
on a single subtask ‘often under the old system was chart but leave between | to product development...
leads to greater skill and done by the workman, as a decision processes, departments. People [may conflict with the goals
greater productivity’ than if result o_f his personal incentives, and talent in research, design, of maximum speed and
each worker tried to make a experience, must of unchanged, you will sales, and production [lexibility. Instead, a holistic
whole product on their necessity under the new recreate old problems must work as a team, method”
own.” — 1776, Adam system be done by the in a new set of boxes.” to foresee problems — 1986,
Smith’s The Wealth of management in — 1977, Jay Galbraith’ of production and in Takeuchi/Nonaka’s The
accordance with the laws Star Model use that may be New New Product

of sci’ence” encountered with the Development Game
— 191, Taylor’s The product of service.”

Principles of Scientific ) — 1982, Deming’s
Out of the Crisis

'W.EDWARDS DEMING
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10X ORG Principles: S

e (EGE

1 g
Own, Not Rent «\/»

. Drive Performance with Org Design (\»
. Shape Intelligence with Mandates e -
. Fit for Purpose
. Change Through a Learning Loop

. Follow the Value — Learn and Deliver
Make the Org Goal Win

. Embed Multi-Learning

. Accelerate with Strategic Al
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.RESOURCE Al SDLC

s
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Now with Al, Debin can do things 100X faster. ———
So, in 3 days, he can do the yearly load of DB




.RESOURCE Al SDLC

Plan, build, iterate

Ve

...But what is he supposed to do With the
remaining time now?

There is very likely no demand for 100X
databases...

N







oG ToPoLOGIES MAP

RESOURCE Al SDLC

RESOWRCE ToPoLoGY INCOMPLETE

BROAD q INCOMPETE

DIRECTING

QuTCoMmes

score OF MVSI@J7ASE manpaTe
I

score OF ERVNI@J7ZASE@ MANDATE

QouteuTS

”Pin Factory”, oil, canvas, XVIII century iy SK\ l_l_S MANDATE

www.orgtopologies.com




Anyone working in a pin factory?




“Right now, your company has 21st-century
Internet-enabled business processes and mid-
20th-century management processes, all built
atop 19th-century management principles."

— Gary Hamel, The Future of Management, 2007




E)f)tlyeme ’
ogramming
Explained

EMBRACE CHANGE

The clash. The risk.

The friction.

1999 @ 21:30
2021 @23:37

1776 @0:00 1911 @13:01

“Concentrating each worker
on a single subtask ‘often
leads to greater skill and
greater productivity’ than if
each worker tried to make a
whole product on their
own.” — 1776, Adam
Smith’s The Wealth of

1977 @19:22 1982 @19:51

"All of the planning which
under the old system was
done by the workman, as a
result of his personal
experience, must of
necessity under the new
system be done by the
management in
accordance with the laws
of science”

— 1911, Taylor’s The
Principles of Scientific

"If you change the org
chart but leave
decision processes,
incentives, and talent
unchanged, you will
recreate old problems
in a new set of boxes.”
— 1977, Jay Galbraith’
Star Model

"Break down barriers
between
departments. People
in research, design,
sales, and production
must work as a team,
to foresee problems
of production and in
use that may be
encountered with the
product of service.”
— 1982, Deming’s
Out of the Crisis

'W.EDWARDS DEMING

f
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1986 @20:14

"The 'relay race' approach
to product development...
may conflict with the goals
of maximum speed and
flexibility. Instead, a holistic
method”

— 1986,
Takeuchi/Nonaka’s The
New New Product
Development Game
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DISPLACEMENT MAP
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www.orgtopologies.com




STAYING RELEVANT?

%,
& Claude Code

Plan, build, iterate.




Towards 10X ORG:

KEEP EXPERTS PINNED ALLOW SKILLS EXPANSION

TO UTILIZING THEIR BY ENABLING HORIZONTAL
PRIMARY EXPERTISE MULTI-LEARNING




Towards a 10X ORG:

Minimizing transaction costs.

2. Closing the holistic value loop:
Discover = Delivery » Observability »
Operations = back to Discovery.

ALLOW SKILLS EXPANSION
BY ENABLING HORIZONTAL
= MULTI-LEARNING

\
\
N




“Too costly, too disruptive.”
”...But our people cannot know everything!”

"I'm more valuable as a deep specialist.”

“Cognitive overload will hit us hard.”




Skill expansion: common counterarguments

* Avoid extremes — this isn't "learn everything.”

* It is not a “specialist vs. generalist” dilemma.
Debin stays the DB expert. And he is developing new skills.
To stay relevant.

* It means following the customer value:
picking up the next doable task on the same customer-centric item.

(DB schema done =» update the API to match.
Same feature, next step, different skill.)




10X ORG Principles:

Own, Not Rent

. Drive Performance with Org Design

. Shape Intelligence with Mandates

. Fit for Purpose

. Change Through a Learning Loop

. Follow the Value — Learn and Deliver
Make the Org Goal Win

. Embed Multi-Learning

. Accelerate with Strategic Al

©OONOUHWNS




8 But they need to be weighed against the cost of not multi-learning |
WK - —and Iosmg the 100x local gains.




M|II|ons of years of
brain evolution as” §
‘multi-learners.

to our

| Temporary
local optimization, !
7 only Iast 200 years '

strength




SEARCH TEAM

FINDING BETTER ANSWERS, TOGETHER

e—

——

-

The Search Tea'm. Now, 100X faster with Al.

Will there be enough valuable work for the
search functionality to keep them busy?

] Ke-rans issune




SEARCH TC

INDING BETTER ANSWERS,

STAYING RELEVANT?










SEARCH TEAM
FINDING BETTER ANSWERS, TOGETHER

.

* Claude

& pe'p'GXity

Topingi,
P insights oy

. e
Al Copilot
Here's a refined search strategy.
4 Expand synonyms 2 == Qeﬁ \
o ST~ 0\

Consider context




Customer
Value First

Drive
Innovation

Employee
Success.

SEARCH TEAM

BETTER ANSWERS, TOGETHER

SYSTEM COSTS 'S PERFORMANCE




DISPLACEMENT MAP

DELIVERY Al SDLC

_— OELIVERY ToP WOG\(

INCOMPLETE
A, 4
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N 2

3
DELIVERING
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DISAPPEARING
“agile”

The same good-old “pinning” people to lanes. i 7 Sk‘ LLS i

www.orgtopologies.com




KEEP EXPERTS PINNED
TO UTILIZING THEIR
PRIMARY EXPERTISE

KEEP TEAMS PINNED TO
“STREAMS” AND “DOMAINS”
FOR LOCAL SPEED AND FLOW
OPTIMIZATION

ALLOW SKILLS EXPANSION
BY ENABLING
HORIZONTAL MULTI-
LEARNING

ALLOW WORK EXPANSION
BY ENABLING VERTICAL
MULTI-LEARNING FOR
FLOW ON HIGH VALUE




Towards a 10X ORG:
w T T -

"WILlI
St e
ST — R

. Minimizing switching costs.
. Broadening “product”, “stream”,

“tribe” to allow following the value
when it shifts.




* Perhaps there is another “value stream” that can be broadened
to allow several teams to collaborate under the same PM?

* Or can the “Search” team jump on a new customer feature that is
just 15% technically different from their “usual” work?
(Same Python code))

* Or ... <see Elevating Katas in 10X ORG>




10X ORG Principles:

Own, Not Rent

. Drive Performance with Org Design

. Shape Intelligence with Mandates

. Fit for Purpose

. Change Through a Learning Loop

. Follow the Value — Learn and Deliver
Make the Org Goal Win

. Embed Multi-Learning

. Accelerate with Strategic Al

O0O~NOOUDWNS




Good News:

1. None of this is new.

2.Al can help accelerate the change.




E)f)tlyeme ’
ogramming
Explained

EMBRACE CHANGE

Multi-learn is new. And it is now.

2001 @ 21:41
1999 @ 21:30

2021 @23:37

1776 @0:00 1911 @13:01

1977 @19:22 1982 @19:51

“Concentrating each worker
on a single subtask ‘often
leads to greater skill and
greater productivity’ than if
each worker tried to make a
whole product on their
own.” — 1776, Adam
Smith’s The Wealth of

"All of the planning which
under the old system was
done by the workman, as a
result of his personal
experience, must of
necessity under the new
system be done by the
management in
accordance with the laws
of science”

— 1911, Taylor’s The
Principles of Scientific

"If you change the org
chart but leave
decision processes,
incentives, and talent
unchanged, you will
recreate old problems
in a new set of boxes.”
— 1977, Jay Galbraith’
Star Model

"Break down barriers
between
departments. People
in research, design,
sales, and production
must work as a team,
to foresee problems
of production and in
use that may be
encountered with the
product of service.”
— 1982, Deming’s
Out of the Crisis

'W.EDWARDS DEMING

f
th(()tutCr(i)sis
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1986 @20:14

"The 'relay race' approach
to product development...
may conflict with the goals
of maximum speed and
flexibility. Instead, a holistic
method”

— 1986,
Takeuchi/Nonaka’s The
New New Product
Development Game




Multi-Learning is Not New

E
Latest Magazine Topics Podcasts Store The Big Idea Data & Visuals Case Selections Moving the scru m Downfield
From interviews with organization members from the CEO to young
engineers, we learned that leading companies show six characteristics in
Product Development . .
managing their new product development processes:
The New New Product
Development Game 1. Built-in instability
by Hirotaka Takeuchi and Ikujiro Nonaka
From the Magazine (January 1986,
2. Self-organizing project teams
X In today’s fast-paced, fiercely competitive world of commercial new
Post product development, speed and flexibility are essential. Companies are
f increasingly realizing that the old, sequential approach to developing 3. overlapping development phases
Post new products simply won’t get the job done. Instead, companies in {
in i « : i
Share { EXHIBIT 1 4. “Multilearning

4 Sequential {A) vs. overlapping (B and C) phases of development

Type A
e 5. Subtle control
Phase 1 2 3 B s
Type B /W\ 6. Organizational transfer of learning
Phase 1 2 3 4 s 8
Phase 1 2 3 4 5 B

https://hbr.org/1986/01/the-new-new-product-development-game



https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
https://hbr.org/1986/01/the-new-new-product-development-game
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What if

Agile was homework,
and

Al is the assignment?




Agile was easier to fake.

1776 @0:00

“Concentrating each worker
on a single subtask ‘often
leads to greater skill and
greater productivity’ than if
each worker tried to make a
whole product on their
own.” — 1776, Adam
Smith’s The Wealth of

1911 @13:01

"All of the planning which
under the old system was
done by the workman, as a
result of his personal
experience, must of
necessity under the new
system be done by the
management in
accordance with the laws
of science”

— 1911, Taylor’s The
Principles of Scientific

1977 @19:22

"If you change the org
chart but leave
decision processes,
incentives, and talent
unchanged, you will
recreate old problems
in a new set of boxes.”
— 1977, Jay Galbraith’
Star Model

E)f)tlyeme ’
ogramming
Explained

EMBRACE CHANGE

1999 @ 21:30

1982 @19:51

"Break down barriers
between
departments. People
in research, design,
sales, and production
must work as a team,
to foresee problems
of production and in
use that may be
encountered with the
product of service.”
— 1982, Deming’s
Out of the Crisis

'W.EDWARDS DEMING

f
th(()tutCr(i)sis

@

d

2001 @ 21:41

2021 @23:37

1986 @20:14

"The 'relay race' approach
to product development...
may conflict with the goals
of maximum speed and
flexibility. Instead, a holistic
method”

— 1986,
Takeuchi/Nonaka’s The
New New Product
Development Game
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A MANAGER’S GUID
ATING BUSINESS PERFORMANCE

WITH PEOPLE AND Al
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KEEP EXPERTS PINNED
TO UTILIZING THEIR
PRIMARY EXPERTISE

KEEP TEAMS PINNED TO
“STREAMS” AND “DOMAINS”
FOR LOCAL SPEED AND
EFFICIENCY CONCERNS

SPREAD Al ON TOP —

OLD STRUCTURES, POLICIES,
CAREER PATHS:

Al vs. PEOPLE

£

ALLOW SKILLS EXPANSION
BY ENABLING
HORIZONTAL MULTI-
LEARNING

ALLOW WORK EXPANSION
BY ENABLING VERTICAL
MULTI-LEARNING

REDESIGN FOR Al —
UNPIN EXPERTS, TEAMS,
BROADEN MANDATES:
PEOPLE + Al




£

(EEP EXPERTS PINNED ALLOW SKILLS EXPANSION
BY ENABLING
TO UTILIZING THEIR PeopletAl
PRIMARY EXPERTISE HORIZONTAL MULTI-
LEARNING

KEEP TEAMS PINNED TO ALLOW WORK EXPANSION
“STREAMS” AND “DOMAINS” BY ENABLING VERTICAL
FOR LOCAL SPEED AND MULTI-LEARNING
EFFICIENCY CONCERNS PeopletAl

SPREAD Al ON TOP — REDESIGN FOR Al

OLD STRUCTURES, POLICIES, UNPIN EXPERTS. TEAMS.

CAREER PATHS: BROADEN MANDATES:

Al vs. PEOPLE People+Al PEOPLE + Al




You say you’ve got an
“Al SDLC”...

Thank you!




