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Friction losses

info: “Generally in an economic and figurative context“
description: "Frictional losses arise at interfaces of
overall processes and procedures, but also when people
work together (in a division of labor) when goods,

services or information are not transferred optimally“
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Causal Loop Diagrams

info: “We use causal loop diagrams to better recognize the dynamics
of a system or an organization®

variables: “Can be increased or decreased”

causal_relations: “When variables are dependend on each other”
opposing_effects: “When an increase or decrease causes the opposite
effect for another variable”

delays: “A change of one aspect has an delayed effect”

Lloops: “When variables are connected as a loop“
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“ALL MODELS ARE WRONG,
SOME ARE USEFUL"“
- George Box
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WRITTEN BACKLOG ITEMS
ARE NOT A PROBLEM - THEY
BECOME A PROBLEM WHEN
THEY ARE NOT THE RESULT OF
TEAM COLLABORATION




Domain Storytelling

info: “A pictographic language and modeling technique from the field
of collaborative modeling“

actors: “Domain Stories are told from an actor‘s perspective.”

work objects: “Actors create, work with, and exchange work objects
such as documents, physical things, and digital objects.”

activities: “The actor‘s activities are the verbs of your domain“
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~ Booking a flight from Munich to Madrid (Coarse-Grained, Digitalized, As-Is) Sentence:3/7 1« » W

Assumption: Economy Class; Only hand luggage
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Jeff Patton — User Story Mapping
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Positive Impacts
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How to start

overall_PBR: “Coarse-grained, pure, as—is domain stories”
multi_single_team_PBR: “Domain storytelling with fine—-grained, digitalized,
to-be stories”

sprint_planning_two: “Derive possible solutions based on the domain stories”

retrospective: “Try to model with the help of CLDs“



Learning resources

MORE THAN 1 MILLION COPIES IN PRINT - ’ 4
Ho Stiihison Westty Tignatirs Tories

REVISED AND UPDATED WITH 100 NEW PAGES

Domain Modeling
Made Functional

DomaiN
STORYTELLING

A COLLABORATIVE, VISUAL,
AND AGILE WAY TO BUiLD

STEFAN HOFER Wl
HENNING SCHWENTNER [ S

# Scott Wlasc!

Foreuved by NICK TUNE
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