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Robotics Startup with a Manager-less and 

Division-less Structure Using LeSS
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 About LOVOT
 Why GROOVE X adopted LeSS
 Experiments

Agenda
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Who are we?

Aki Enomoto

Work@

Coached GROOVE X for 
three years helping LeSS 
adoption as an external 
coach

Kosuke Niwano

Work@

Joined GROOVE X as a 
software engineer in 2017, 
and transitioned to the role 
of Scrum Master in 2022.
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About LOVOT
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▼スライドタイトル、スライドサブタイトルの位置はなるべく動かさない。（削除
はOK）

• Complex & Innovative Product

• Lack of transparency

• Need of innovation oriented organization design
• Build structure matches their culture

Why GROOVE X adopted LeSS?
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Incremental 
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Prototyping VS Mass Production 



左の赤線を越えないようにする 右の赤線を越えないようにする
上
の
赤
線
を
越
え
な
い
よ
う
に
す
る

上
の
赤
線
を
越
え
な
い
よ
う
に
す る

CLIENT NAME DD-MMM-YYYY

▼スライドタイトル、スライドサブタイトルの位置はなるべく動かさない。（削除
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• Complex & Innovative Product
• Lack of transparency
• Need of innovation oriented organization design
• Build structure matches their culture

Why GROOVE X adopted LeSS?
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One PBL & Feature teams
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• Complex & Innovative Product
• Lack of transparency
• Need of innovation oriented organization design
• Build structure matches their culture

Why GROOVE X adopted LeSS?
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Kaname Hayashi
CEO and Founder of GROOVE X
Product Owner of LOVOT

Lesson learned from working at large enterprises.
- Formula one team in Toyota
- Mass-production vehicle development 

management in Toyota
- Robot creation in SoftBank

Order to create innovative product, we need to remove 
impediment in organizational structure.

- No Divisions, No Managers
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Manager-less Division-less

• Look one step ahead

• Enjoy it seriously

• Go to the field for the 

user’s smile

• Find individual strengths 

and turn them into team 

strengths

• Speak up. Listen up

• Try fast, learn fast
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• Complex & Innovative Product
• Lack of transparency
• Need of innovation oriented organization design
• Build structure matches their culture

Why GROOVE X adopted LeSS?
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Cave Concept
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Larman's Laws of Organizational Behavior
5. (in large established orgs) Culture follows structure. And in tiny young orgs, structure follows culture.
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Experiments
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Hardware test automation

http://www.youtube.com/watch?v=Wyw0HDT-CiY
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Learn about Customers
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Hiring by the Teams
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Gardeners

• Group to handle people related issues
• Meant dissolve when teams can take care of themselves
• Yellow card, Red card
• How to decide salary & growth support
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 A flat, barrier-free organizational culture accelerates innovation.
LeSS enables whole-product optimization and faster feedback cycles.
Close engagement with customers and on-site work support learning.

Detailed case study is coming soon!

Conclusion


