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Experiment-focus

Framework-focus



1. Frameworks



LeSS Experiments
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Try…

Large-Scale 
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TRY…


Experiment rather than improve


In this light, the Try… and Avoid… ideas in 
this and the companion book are just 

experiments—and also because systems 
are too complex and variable to assume 

prescriptive advice will work.



LeSS Frameworks (Rules + Guides)



Frameworks as 

starting point



1. Improvement Continuity

Improvement is stopped 

when change project is over

Continuous Improvement 
Towards Perfection



Framework Experiment Experiment Experiment

Experiment after Framework



2. Improvement Ownership

1. barely sufficient

2. own, not rent



3. Improvement Capability

Big Batch change High change capability



FrameworkExperiment Experiment Experiment Experiment

Experiment before Framework



2. Experiments



LeSS Experiments



Which Experiments?



Continuous Improvement 
inspired by LeSS experiments



Continuous Improvement



Improvement Topic

Problem Experiment



Reasoning is at the heart of Experiments



System ModelProblem Experiment



Legacy Code



Modeling 1 - improve as usual

Problems:


- Too much legacy code

- Legacy code slows us down


Improvement actions:


- Rewrite legacy code



Modeling 2 - browse the structure

• Avoid…Fixed content with unrealistic deadlines

• Try… Transparency and customer collaboration

• Avoid…Hiring many weak developers

• Avoid…Believing universities teach development 
skills

• Try…Increase organizational support for learning 
development skills

• Try…Support more self-study

• Avoid…Trivializing programming

• Try…Raise awareness of the negative impact of 
legacy code

• Avoid…Rewriting legacy code

• Try...Clean up your neighborhood

• Try…Write both high-level and unit tests

• Try…Rewrite lethal legacy code



Modeling 3 - why avoid rewriting

• Avoid…Rewriting legacy code

• Try...Clean up your neighborhood

• Try…Write both high-level and unit tests

• Try…Rewrite lethal legacy code



Modeling 4 - avoid creating new legacy

• Avoid…Fixed content with unrealistic deadlines

• Try… Transparency and customer collaboration

• Avoid…Hiring many weak developers

• Avoid…Believing universities teach development 
skills

• Try…Increase organizational support for learning 
development skills

• Try…Support more self-study

• Avoid…Trivializing programming

• Try…Raise awareness of the negative impact of 
legacy code



Modeling 5 - elaborate unrealistic deadlines

• Avoid…Fixed content with unrealistic deadlines

• Try… Transparency and customer collaboration



Modeling 6 - elaborate development skills

• Avoid…Hiring many weak developers

• Avoid…Believing universities teach development skills

• Try…Increase organizational support for learning development skills

• Try…Support more self-study

• Avoid…Trivializing programming



Modeling 7 - be aware of the impact

• Try…Raise awareness of the negative impact 
of legacy code



Modeling 8 - clean up old legacy

• Try...Clean up your neighborhood

• Try…Write both high-level and unit tests

• Try…Rewrite lethal legacy code



Modeling 9 - refine problems and actions 

Problems:


- Too much legacy code

- Legacy code slows us down

- Unrealistic deadlines

- Poor development skills


Improvement actions:


- Rewrite legacy code (only critical part)

- Strengthen DoD

- Organize regular coding dojo



3. Conclusion



ExperimentExperiment Experiment Experiment Experiment

FrameworkExperiment Experiment Experiment Experiment



A structured way to get inspired

Variables

Links

Loops
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