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Is there something after or never finished?

POTENTIAL TECHNOLOGY WORK SCOPE INSIPE THE TEAM

PROBLEM
IDEAL STATE!
HARD TO ACHIEVE,
FUNCTIONAL GO0D TO WORK TOWARDS
OVERSPECIALIZATION
WHOLE SYSTEM
FEATURE
TEAMS
WHOLE PROPUCT
SUBSYSTEM
EXTENDED COMPONENT TEAMS
CONFLICT IN SCOPE IN THE TEAM
SELELANELT COMPONENT LEADING TO PUPLICATION OR
TEAMS ADDITIONAL COORPINATION WORK

NOTHING  COPE  +DESIGN ANP  +SUBSYSTEM  +ANALYSIS ANP  +CO-CREATION
UNIT TEST ARCHITECTURE  SYSTEM TEST
AND TEST

ACTIVITY (FUNCTION) INSIDE THE TEAM. PEGREE OF CROSS-FUNCTIONALITY

http://less.works | (c) BTN
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Is there something after or never finished?

A
Problem ==

Product .

(Health Insurance)

All onboarding teams
can work on
all components

Sub-product . /
(Unboarding, claims)
o /
adopted
System
(insurance sales
NSUTANCE UNGEIWIITING, et 0 8. 8. 8. 4.8 8.0 8840000000000 0000sssssssssessas
finalize & payment) Finalize &
/ payment
TDD group
adopted after ﬂlp

Except
complicated
subsystem

Component
(Folicy provider,
quoting engne,

loading)

‘ >
Code Contract E2E testing BA/refinement Security Market
., testing ) research
Unit i Cross 2nd level Regulatory
testin Requirements Ul design component :
g gathering g design Support requirements
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Observed two kinds of LeSS huge adoptions

Top down and bottom up
small pockets less likely
to hit a wall

Small pockets (bottom up
adoptions) are likely to hit a wall
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@ Division or business units or GM model

Engineering Chief ' CharaCteriStics

Product Management Executive /)

Officer V-1 e GMs own product and engineering resources
dispersed across BUs

e Marketing, delivery, etc. part of each BU responsibility
@ Each BU focus on specific vertical(s) or market

Chief segment(s)
Technolo
Om‘ef': Advantages

e Fast local prioritization

Disadvantages
e Silo forming

Head of

Head of A Headof @& Head of
. : roduct P S
Engineering M Research and | Infrastructure/ -
anagement ;
BU 1 . BU 1 Development Platform

e Duplication of engineering and product activities

e Need for another product and engineering
department(s) that oversee the whole

e Need for platform engineering teams that manage the
shared aspects

Head of .
-~ En:::ge;gg Product e Need for special new development groups

e A
&  BU2 ; 4 Man;ge;went
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@ Functional model

Engineering Chief | Characteristics

Product Management Executive 0

Officer Yt e Product and Engineering are centralized and on
o equal level

e Product team drives marketing, pricing, UX,...
e Product support units instead of BUs

Chief Chief
Technology Product ! Advantages
Officer Officer
e Ability to prioritize and resource

e Holistic view on customer experience

e Holistic view on engineering

Head of Head of Head of - . e Easier alignment between product and engineering
’ Enginesing nE"gp':':j'z'"g ferenrn ) \eevie @ due to complete scope and objective overlap
. ro ' r W
A £ Disadvantages
e Reprioritization requires collaboration, it can be
slow.

o Head of Head of e Execution can be slow due to complexity of

@/ Development. Q" biatiom engineering
(40
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Combination

Characteristics

e Accountability for business AND
product within each clan

/ N\ Support functior Suppont funetien e Clans objectives and structure can
easily change depending on need

CEOQ
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Production Owner position
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Product Owner

e Should have a vision for the product
@ Defines the features of the product
— decides on release date and content
e Prioritizes features according to market value
e Can change features and priority every sprint
e Isresponsible for the profitability of the product (ROI)

e One Product Owner and One Product Backlog per Product
e Product Owner does not work alone
e More involved in prioritization, less in clarification
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Should PO “"manage stakeholders"?
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@ Where is the PO?
PROPUCT PEVELOPMENT

TECHNOLOGY/
STANDARDS FEATURES

PROPUCT

CUSTOMER
FEATURE
REQUESTS

PROPUCT MANAGEMENT/ K&/ ENGINEERING/
MARKETING/ BUSINESS UNIT PEVELOPMENT

CUSTOMERS/MARKETS

PROPUCT PEVELOPMENT COMPANY

12
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@ Where is the PO?

INTERNAL (PROPUCT) PEVELOPMENT

PROPUCT OWNER/
LEAD USER

FEATURE
PRIORITY

BUSINESS PEVELOPMENT/ TECHNOLOGY/ IT
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Where is the PO?

PROJECT PEVELOPMENT

PROPUCT OWNER/
LEAD USER

FEATURE
PRIORITY

BACKLOG

COMPANY RECEIVING PEVELOPMENT COMPANY
SYSTEM/PROPUCT /SYSTEM INTEGRATOR /OUTSOURCER

14
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Company strategy vs
Product vision
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Broken feedback loop
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Strategic direction yearly

Product backlog priorities change almost daily
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Collaborative vs non-
collaborative teams
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Mismatch between product dev and other teams

Self-managed vs. manager led teams
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Match makers as a temporary solution
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Point of contacts (a team member) as temporary
solution
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Dissolved business lines
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Marketing, etc. move to Requirements Areas
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Stakeholders
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