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AUDIENCE CHECK

Quick show of hands

LeSS i

Who already uses it in

° ] ?
Who works with it: product development?

The intersection is where the organizational questions begin.



What changes when Al
becomes part of everyday
product development?

MANAGEMENT



A THOUGHT EXPERIMENT

Welcome to
Greenfield Product Development

Friday morning
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01 SMALL TEAMS

Three people. One shared screen.




01 SMALL TEAMS

Change the driver
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Al helps. The team learns.

01 SMALL TEAMS



01 SMALL TEAMS

Al lowers the cost of unfamiliar work

Deep competence still grows together



02 PLANNING
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02 PLANNING
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That was Sprint Planning One.
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02 PLANNING
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03 VALIDATED LEARNING
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. 2 A HYPOTHESIS
4 il Y A simpler path will change customer
behavior.

A customer problem. A hypothesis.
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"\, Observed impact is flat

or below target

Consider a different
approach

The evidence says no 7
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04 COLLECTIVE OWNERSHIP
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04 COLLECTIVE OWNERSHIP

pras:

pine-catalog.ts

expx ion i;s:P|m.’.e:.ﬂchuseer) Automated tests
1 should list pine items
X filter availability
L sorts by name
3 handles empty results

S
O requires user auth

Pine area Provides
Cata

log items and stock

Uses paramelerized

and arez - PINE

Query

Follow
3 V,‘ Naming ang error
3ndling Patterns

Bamboo changes it




04 COLLECTIVE OWNERSHIP

Four teams. One trunk.

SUCCESSIVE CHECK-INS TRUNK
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1 time

Every team. Many times a day.

AFTER EACH CHECK-IN
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Al-assisted feedback
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04 COLLECTIVE OWNERSHIP

tpinol\rv.\(u-.n-rld )
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hquery(
j ers by availability

J¥ name

S empty results

S user auth
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The teams collide



05 COORDINATION

P coral-feature-bambog

s e coral-shared (main)
Q coral~apits ’
¥ Jcoral
a coral-service ts

cora\»conlig,ts CDYa'-apL!s

coral-service.ts

Ro° coral-feature-fern coral-config.ts

- v@ S
R L ).
0 coral-shared (main) N )
» [coral
¥ feoral coral-uj, tsx coral-api.ts
coral-ui.tsx coral-hooks te coral-service.ts
coral-config
coral-hooks.tg coral-store.tg ausconfigdts
coral-store ts coral-uij.tsx
: 4 coral-hooks.te
' coral-store.ts
N |
lr..IJ —
E‘ > ~

SHARED CONTEXT

INTEGRATED BEHAVIOR

Coordination happens in the work
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06 MANAGEMENT
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NO MANAGER-LED

NO TASK ASSIGNMENT NO TECH APPROVAL COORDINATION

Where are the managers?
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06 MANAGEMENT




TOOLS & ENVIRONMENTS
SKILLS & LEARNING

SHARED CODE
Managers remove constraints around the teams
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06 MANAGEMENT




Leaving
Greenfield

MANAGEMENT

OWNERSHIP

PLANNING

COORDINATION

LEARNING

SMALL TEAMS




A THOUGHT EXPERIMENT

Established practice — and deliberate hypotheses

LeSS RULES THAT STAY DELIBERATE HYPOTHESES

One Product

One Product Backlog
Feature Teams
Shared cadence

Three-person feature teams
Lighter Sprint Planning
Shorter Sprints

Few LeSS rules change



The organization removed constraints.

Al amplified what became possible.

ONE POSSIBLE FUTURE — NOT A FORECAST

h S | o Fd | e S8 YN




If you visited a company that
fully embraced LeSS in the age of Al,
what would surprise you?
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Feelfreeto
connect

https://www.linkedin.com/in/robriese/
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