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How AI Experiments Support Our 

Decision-Making

What is an AI experiment?

•The same as an experiment, now with 
AI as a deciding factor.

What is decision making?

•When information leads to a choice.





"Insurance" 

Company

Active Insurances

6M

Funerals Handled

50K+

Cremations

50K+

Total Employees

3000

IT Staff

250



TOOLBOX

Tools for the teams

• Build agents
• Review bot
• Code quality
• Dast  security 
• Performance tools

• Infrastructure as code
• Testing tools: playwright… 

• …



Organizational Design Differences

Insurance Company

Scaled Agile Framework  / Scrum Hybrid

• PI planning
• IT teams for IT
• Business IT teams

(“feature teams”)
• My role (enabling team)

Development Company

Project-Based / Scrum

• AI team
• Feature team 

DevOps
• My role QA engineer in ”projects”
• …



AI Transitions in the Dev World

Scope

Line-Level
Auto-completion in the IDE for single-line suggestions and basic syntax help

File-Level
Small snippets of code generation within a single file context

Multi-File
Multiple file editing with cross-reference understanding and refactoring capabilities

Application
Basic application generation with architectural decision support

Landscapes
Full system landscape understanding and complex integration management



The AI Model Explosion
GPT OSS, GPT-5, Claude Sonnet, Code T5, CodeSage, Codestral, DeepSeek Coder, DevInstruct, Magic, MorphLLM, OpenAI Codex, OpenAI 
Models, Poolside, StarCoder, Toto, Wave9, Zeta, v0-1.0-md, xAI Grok



Timeline: Development Company



Timeline: Development Company

1Q3 2024
Initial GitHub Copilot pilot program launched with 5 developers

2 Q4 2024
Review agent github co pilot
Pre sales team PPT
Cursor

3Q1 2025
Cursor bug bot

Review agent claude
Review agents

Orderpilot in test february
Claude

4 Q2 2025
Bicep 1 min env
Pre sales team prototype
Claude MAX
Orderpilot in productie

5Q3 2025
IAC

 frontend data model
Pre sales team prototype



Timeline: Insurance Company



Timeline: Insurance Company

1Q3 2024

AI governance

2 Q4 2024

MT AI presentation
Tech day microsoft
Github CoPilot POC
Github CoPilot on request

3Q1 2025

Microsoft github copilot in depth demo
postbot

Patrick Dubois AI workshop & talk
Microsoft Copilot Studio demo

Design system

4 Q2 2025

Microsoft CoPilot Studio trials
BIZ start AI
From defensive to active
Azure Immersive Reader experiment (Accessibility)
FIGMA (design system)

5Q3 2025

AI IT Team Pitched
Microsoft Copilot Studio started

Azure foundry only we and ne



Key Timeline Differences

Development company 

started 3 months earlier 
on Co-Pilot

Insurance company gets 

more formal training / 
information sessions

AI team formed in 

development company in 
2025 Q2 in insurance 

2026 Q1



Experiments Worth Mentioning

Development Company

• Coding assistants
• Review bot
• Prototyping with customers v0, etc.
• Claude code generation
• Multiple Review agents changing code
• Dev agents change code and deploy to production
• Creating Agents for customer workflows
• Figma MCP

Insurance Company

• Azure Copilot, Microsoft Office Copilot,
• Copilot Studio, GitHub Copilot
• Review bot
• Release notes
• Vibe coding prototypes
• Document generation
• Design system ( MCP Figma)
• VAT check
• Software testing with AI
• …

• …



Insurance Company Deep Dive

Let's explore how the insurance company implemented one of their AI experiments: 
the automated review bot. 



Simple Idea: A Review Agent

Step 1: Initial Exploration

OpenAI Plugin

OpenAI key needed

• Risky with data?

• Output OK-ish



Simple Idea: A Review Agent

Step 2: Enterprise Solution

We built an Azure Open AI - Tailored to our insights

• Rights already available

• Cutoff possible (data risk/costs)

• Output OK-ish

• Works in the same repo





Review Agent Implementation



Review Agent in the toolbox





Development Company Review bot Deep Dive



Review Agent Implementation



Review Agent Implementation













Comparing Experiment Portfolios

Development Company

1. Coding assistants

2. Review bot

3. Customer prototyping – v0 and similar rapid prototype tools

4. Claude code generation

5. Collaborative agents – Multiple agents modifying code 

6. Dev agents change code and deploy to production

7. Design system integration – MCP Figma

8. Customer workflow agents

Insurance Company

1. Azure Copilot, Microsoft Office Copilot,Copilot Studio, GitHub 
Copilot

2. Review bot

3. Release notes 

4. Vibe coding – Rapid prototype development

5. Document generation

6. Design system – MCP Figma integration

7. VAT checking 

8. Software testing with AI



Figma at insurance Company



Figma Insurance



Figma Insurance



Figma Insurance



Figma at Development Company





Experiments to mention

Development Company Experiments

• Coding assistants

• Review bot

• Prototyping with customers v0, etc.

• Claude code generation

• Multiple Review agents changing code

• Dev agents change code and deploy to production

• Design system (MCP Figma)

• Creating Agents for customer workflows

• …

Insurance Company Experiments

• Azure Copilot, Microsoft Office Copilot, Copilot Studio,

• GitHub Copilot

• Review bot

• Release notes

• Vibe coding prototypes

• Document generation

• Design system ( MCP Figma)

• VAT check

• Software testing with AI

• …



Tool Evolution at Development Company

Every "Week" a New Tool
Visual Studio Code

Traditional development environment with extensions

Cursor
AI-first code editor with advanced completion

Claude
Conversational AI for complex problem-solving

Windsurf
Emerging tool for multi-file refactoring



Insurance Company

Deliberate Simplicity
• Visual Studio Code – Primary development environment
• With GitHub



GitHub Copilot review Hype



GitHub Copilot



GitHub Copilot: Usage Patterns



GitHub Copilot: Premium Request



Are We Normal?

DORA Metrics Comparison



Are We Normal?

McKinsey Research: Superagency in the Workplace

Published January 2025



Results in Organizational Design: 

Development Company







Results in Organizational Design: 

Insurance Company



How we did it in 
the DevOps journey?



Specific for 1 team “Specific”  for second team “” Specific”” for third team
“Standard”

How we did it in 
the DevOps journey



Current Organizational Design choice



Do We Need More AI Work?



Experiments

Do they help?

Development Company

• AI Bot (Agent Style): YES
• Figma Components: MODERATE
• Customer Prototyping: YES
• GitHub Copilot: YES/MODERATE
• Workflow Agents: YES

Insurance Company

• AI Bot (Custom Version): MODERATE 
• Figma Components: YES
• Copilot Studio: YES – Document checking at insurance
• GitHub Copilot: YES/MODERATE
• Postbot AI: YES



Key Takeaways

1 Early Adopters Win

2 AI Is Genuinely Helpful

3 "Vibe Coding" Accelerates POCs

4 "Standard" Code Is King

5 AI Is a Pleaser

6 AI Is Addictive (and Costly)

7 Testing Must Evolve



Questions?

Let's Continue the 

Conversation

Pascal Dufour

Email: pascal@qualityatspeed.nl

mailto:pascal@qualityatspeed.nl
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