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Why this Talk?
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Teams as building blocks

Similar patterns across companies

Increase awareness and ways to 
systematically fix the causes



Systems Thinking



The Product Development System
Based on Jay Galbraith’s organisational design framework—The StarModel™
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In LeSS the StarModel™ elements are part of 
the organizational design.

aka
Organizational Structure
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In LeSS

Organizational 
structure
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Since the organizational structure 
determines the behaviour

and

behaviour is the manifestation of the culture
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Larman’s Law of Organisational Behaviour

culture 
follows 

structure
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“
“Over 90% of the problems that arise in a corporation

are better solved somewhere other than
where they appear”
— Russel L. Ackoff
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Source:https://www.azquotes.com/public/pictures/authors/87/98/8798ae258
a28e1eefdcbd51e61bf177b/548f7a07f0610_russell_l_ackoff.jpg



connecting to the StarModel™…

Which elements are usually changed when 
introducing Scrum?
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Which elements are usually changed when introducing Scrum?
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Scrum events are 
introduced

Teams are created



Journey towards
Feature Teams



LeSS Framework
Large-Scale Scrum (LeSS Framework)

23



24
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release 1

25



Component Team Approach
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release 2
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Component Team Approach
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Component Team Approach
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Ressource vs. Flow Efficiency
Where do we find Component Teams?
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Component Team Approach
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Feature Team Approach
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Ressource vs. Flow Efficiency
Where do we find Feature Teams?
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Authority Matrix
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Ressource vs. Flow Efficiency
Paths to Feature Teams
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The Common Change
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What changed?
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Sprint Planning
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Sprint Planning of our new Team
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Ressource vs. Flow Efficiency
Where do we find Feature Teams v0.1?
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Why do we have narrow specialists roles?

Because it is more efficient.
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Way Forward
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“
„It is difficult to get a man to 

understand something when his job
depends on not understanding it.“

— Upton Sinclair
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Generalization & Specialization
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Salary Diagram
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connecting to the StarModel™…

What needs changing to enable Feature 
Teams?
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Which elements need changing to enable Feature Teams?
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Ressource vs. Flow Efficiency
Where do we find Feature Teams v0.x?
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More ways towards 
Feature Teams



Ressource vs. Flow Efficiency
How to move to real Feature Teams?
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Ressource vs. Flow Efficiency
How to move to real Feature Teams?

62

Resource Efficiency

Flow Efficiency

Efficient
Islands

Waste 
Land

Efficient 
Ocean

High 
Ability to 

Adapt
CT FT

B C

FT 
0.1 FT 

0.x

Technical 
Excellence



Which elements need changing to enable Feature Teams?
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Scrum events are 
introduced

Teams are created

E2E, customer 
centric items

Broaden job & role 
descriptions

Educate people 

Adjust reward 
system

Improve technical 
excellence

Establish internal 
open source

Reduce 
complexity in 

tech. stack.Adjust hiring 
framework



Summary



Summary

1. Narrow, single-specialist roles in teams lead to sequential life cycle 
within teams.

2. Establish broad, multi-skilled roles and align reward system to move 
towards flow efficiency.

3. Increase technical excellence to move towards real adaptability with 
Feature Teams.
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Recommendation

1. Look for root-causes somewhere else than where problem symptoms 
appear.

2. Always consider the entire system – Identify todos in all elements of 
the StarModel™

3. Use different maps, determine your current state and where you need 
to go. (Resource vs. Efficiency, Specialization vs. Generalization, 
Feature Team Adoption Map, etc.)
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What’s Next?
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Questions & Answers


