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PLANNED:

CHANGED:
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→ that’s my talk down here

Which dynamics do you think this created?
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> Imposter?
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> I am an exposter.
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• Software engineer, XPer, agilist.

• Became the first Scrum Master in Ukraine
• Formed the Agile Ukraine community
• First Agile conference in Eastern Europe

• Brought Scrum Alliance into Ukraine
• Get ScrumMaster certification

• Invented Lego4Scrum, wrote a book

• Became the first Certified Scrum Trainer
• Became the first Certified LeSS Trainer

• Invented Org Topologies

• Stopped being a Certified Scrum Trainer
• Starting to teach classes on Org Topologies
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M-Shaping: Strategy for Resilience

> The more legs my I grew, the easier it was for me to risk and try growing new ones.

https://medium.com/agile-pies/t-shape-specialist-s-and-why-do-you-need-your-team-to-have-such-5a854433c849 
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YOU SHOULD GET ONE TOO!

ADHD
(Attention Deficit Hyperactivity Disorder)
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I didn’t know much about 
Business Resilience, 
which is why I decided to 
give a talk on it!  
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> But! I know a guy who knows 
a guy who knows … a company 
that knows all about it.
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Poster POS Inc.
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> I am an ex-Poster
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The VOC existed for 197 years.
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It was designed to be resilient:

1. The first joint-stock company with freely tradeable shares

2. State-backed monopoly power

3. Decentralized governance that allowed resilience in 
volatile, faraway markets
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> We can intentionally design 
for resilience.

Galbraith’s “Star Model”
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Let me show you an org design system that helps gain business resilience
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• Educated everyone in systems thinking

• Extracted team leads from teams
• Extracted product owners from teams
• Removed team-level backlogs
• Formed outcome-oriented Product Backlog
• Transitioned to feature teams (OT:WHOLE-4)

• Shared code
• Shared cadence

• Held all-team Multi-Team PBRs
• Held product-level Sprint Reviews
• Held whole-company Retrospectives

• …

Elevating Katas applied in Poster LeSS Adoption:

https://less.works/case-studies/poster 

https://less.works/case-studies/poster
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Let me show you an org design system that helps gain business resilience
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You> Alexey, we all know LeSS.
What’s your point?
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Let me show you an org design system that helps gain business resilienceNever start by showing people this picture
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> Understanding org dynamics 
and helping others with that 
can be a strong trigger for 
change.
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Some interesting org dynamics…
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> What Business Resilience IS NOT?
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1. Living with bad blocking async dependencies.

> What Business Resilience IS NOT?
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Let me show you an org design system that fixes this systemically 

“There are no dependencies in LeSS”
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2. Fixating your teams on current, known roadmaps,
and optimizing for local efficiency. 

> What Business Resilience IS NOT?
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Let me show you an org design system that fixes this systemically 

“Teams in LeSS work on the whole product”
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2. 

1. 

SUMMARY: 
What Business Resilience IS NOT?

3.

Fixating your teams on current, known roadmaps,
and optimizing for local efficiency. 

Leaving with bad blocking async dependencies.
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3. Blocking yourself from experimenting and 
learning easily.

> What Business Resilience IS NOT?
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Let me show you an org design system that fixes this systemically 

“LeSS allows teams  to contribute to high value”
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I once asked Craig: 

> What is resilience?

Craig: 

> Enough cash ☺
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The Law of Diminishing Returns

> “Doing more of 
the same will 
stop paying off, 
eventually."
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> What Business Resilience IS NOT?

VALUE 

COSTS 

4. Pretending economical health do not matter.

ROI  = > Will you invest?



© Org Topologies

Let me show you an org design system that fixes this systemically 

“LeSS allows to focus on optimizing ROI continuously”
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> What Business Resilience IS NOT?

5. Never learning and staying in the same paradigm.

1X
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We are writing a book
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Let me show you an org design system that fixes this systemically 

“LeSS adoption can be your last & lasting reorg”
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2. Fixating your teams on current, known roadmaps,
and optimizing for local efficiency. 

1. Leaving with bad blocking async dependencies.

SUMMARY: 
What Business Resilience IS NOT?

3. Blocking yourself from experimenting and learning easily.

4. Pretending economical health do not matter.

5. Never learning and staying in the same paradigm.
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“LeSS adoption can be your last & lasting reorg”

“Teams in LeSS work on the whole product”

“There are no dependencies in LeSS”

“LeSS allows teams  to contribute to high value”

“LeSS allows to focus on optimizing ROI continuously”
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> But your orgs will resist becoming resilient.
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> Reasons?
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Ignorance.

Fear.

Playing it safe.
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Ignorance.

Fear.

Playing it SAFe.
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YOU:

1. Cognitive load will hit teams 
hard.

2. Code quality will go down.

3. You cannot know everything.

4. Operational excellence 
cannot be guaranteed.

5. …

BOB:
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YOU: BOB:

• Do not denigrate
Do not see Bob as your enemy who 
resists change.

• Appreciate the concern.
“Thank you, Bob, for caring about X”

• Remind of the goal.
“Resilience must be our top 
priority.”

• Generate options.
“How can we get more resilient 
AND not suboptimize in XYZ?”

1. Cognitive load will hit teams 
hard.

2. Code quality will go down.

3. You cannot know everything.

4. Operational excellence 
cannot be guaranteed.

5. …
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On a final note...



© Org Topologies

less.works/blog/2020/03/02/more-with-less-seven-tools-for-simplifying-organizations 

More with LeSS: Simplifying Org with 7 Design Principles
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Time for the Fishbowl: “Resilience. OD. AI”



Audience Q&A

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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