LeSS EXAMPLE w

BY JANE & CHOKCHAI, ODDS

-
oD / %




ABOUT ODDS

“A group that believes
software development

should be joyful and
advocates deliberate practice.”

“ODDS TEAM ”
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LeSS EXAMPLE

. “We serve as empirical

\ evidence, illustrating the
outcomes that arise when
we function within the
framework of Large Scale
Scrum.”

LeSS EXAMPLE, LeSS CONFERENCE SINGAPORE



AGENDA ////<

O1 - Introduction

02 - What will the visitor observe upon arrival?

03 -Top 3 FAQ
04 - Top 3 Impressions

05 - Conclusion
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“Each mixed-up group

s

represents each team.”
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Frontman

“External Interruption manager
not a co-ordinator.”
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O1 - Introduction

02 - What will the visitor observe upon arrival?

03 -Top 3 FAQ
04 - Top 3 Impressions

05 - Conclusion
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The teams talk directly to customer and stakeholders

= e User Requirements

Blindly follow “User requirements”

The team's choice will determine their outcome: success

or learning.
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Keys Practices

e Product Level: From project mindset to product mindset

Using a concept and User Story Mapping as a tool to
transform project to product.

Q Team Level: From component team to feature team

Team that cross-functional, cross-component even cross
project. If the team stay together long enough you will
get the team like what you saw

Individual Level: From programmer to product developer
| don’t think about business, | am thinking like a business
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