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The Story... 

of a Trophy...



The Continuous Improvement Trophy



Luigino Bruni / LUMSA University

Vittorio Pelligra / University of Cagliari 

Tommaso Reggiani / Masaryk University 

Matteo Rizzolli / LUMSA University

He advanced to the council-table:

And, “Please your honors,” 
said he, 

“I’m able, by means of a secret
charm, 

to draw all creatures living
beneath the sun,

That creep or swim or fly or run,
After me so as you never saw!”

(Robert Browning, The Pied Piper of
Hamelin 1842).



Rewards

Typically have a monetary or material

nature. Size matters!

Usually handed out privately

Contingent - can be anticipated with

certainty or expected terms

Induce extrinsic motivation where

there is little or no intrinsic

motivation

Incentiv
es

Non-monetary nature. Symbolic value

outweighs extrinsic value.
Awarded at public ceremonies

High degree of discretion from the

side of the awarder, uncertainty for

awardee Awarded to those who have achieved

goals due to intrinsic motivation 

Prizes



The Rewards Continuum

PrizesIncentives
A whole lot

of hybrid
forms

Annual Bonus Improvement TrophyPlayer of the Match



Prizes Crowd-In Motivation

Prizes and incentives affect motivation in

different ways. Prizes crowd-in motivation, i.e.,

effects of prizes are resilient, and persist even

when the reward is withdrawn. 

Incentives do not have such an effect!   



Will Prizes Crowd-In Motivation towards

Team Building?

Hypothesis: We Believe that the team builder
factor is significantly higher when there is an

announced medal towards constructive purpose
of the team



The Experiment

Pick a Team

Participants: 
11 people in team
5 business folks

4 enablers

Location: usually virtual
SG, CN, IN

Team Builder Factor = 

Developing Traits 

+ Detailing traits 

- Disruptive traits 

- Disengaged traits

observed by Scrum master during

Scrum events

Run the Test

Announce the creation of
the medal

...

...

Observed them before
announcing the Medal

Observed them during 
their Scrum events

Record observations
visually after each event

...

...
Give out the Medal at 

end of Sprint
...

Pass on to the next 
winner in the next Sprint

Observe a change in
team building factor

after
1) Announcement of

award
2) Award given out

3) Award consistently
given out

as measured by TBF t-
score statistically 

We are on
track if ...



Results & Learning

(1) Team Building Factor
Dropped After
Announcement: 

This could be because
people were unsure about

the award’s purpose or
impact.

t(-1.79), p < .05

M=2.0, SD=1.89

M=2.63, SD=2.88

M=1.44, SD=2.80

(2) Initial Award Did Not
Crowd-in Motivation

Enough to make a
difference.

t(-0.89), p =.19

(3) Consistent Awards
Improved Crowd-in

Motivation
t(-2.31), p < .05



If you haven’t found it yet, find
or design the Prize that can do
its magic for you & your teams! 

Find your Prize!



Fielding Medal of the Indian Cricket Team

https://www.youtube.com/results?search_query=india+cricket+team+fielding+medal


Behind the Scenes : Hypothesis template Download 
template



Thanks!


