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Large Scale Scrum
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Principle one  
From Specialist Roles to Teams 9



Traditional Organisation
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Work Item - Front-end
Work Item - Back-end
Work Item - UX
Work Item - Front-end
Work Item - QA
Work Item - Back-end
Work Item - Infra
Work Item - Data
Work Item - QA

Front-end
Developer
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Developer
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Manager

Work to individuals
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Work Item - Front-end
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Front end 
team

Engineering

Org

Product

Back end 
team

Operational 
team

Operations

Database Product 
Management

UX Design 
team
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Team

People
Netherlands

Org

Product Owner

Team

Development

TeamTeam

People
Netherlands

Team Team Team Team TeamTeam

People
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Summary
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Traditional Organisation Wartsila DRD

Work given to individual Work given to team

Individual responsibility Shared responsibility

Organised in functional departments Organised in cross-functional teams
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From Resource-Thinking to People-Thinking
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Traditional Organisation
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Project A
Project B
Project C
Project D
Project E
Project F

Front-end
Developer

Back-end
Developer

UX Designer

QA Engineer

Resource
Manager

Front-end
Developer

Back-end
Developer

Allocate the right resources to projects
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Feature A
Feature B
Feature C
Feature D
Feature E
Feature FFront-end

Developer
Back-end
Developer

UX Designer

QA Engineer

Front-end
Developer Back-end

Developer

QA Engineer

Assume people can learn new skills
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Hiring focus on 
existing skill
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Hiring focus
on learning
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20Narrow skill based career paths

Junior
UX Designer Junior Developer Junior QA Junior Data Scientist

UX Designer Developer QA Data Scientist

Senior
UX Designer

Senior
Developer

Senior
QA

Senior
Data Scientist

Principle
UX Designer

Principle
Developer

Principle
QA

Principle
Data Scientist
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Broad skill and
learning based
career paths



Summary
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Traditional Organisation Wartsila DRD

Restructure to optimise 
existing skill usage

Stable structure and assume people 
can learn

Hire missing skill Hire based on learning

Narrow skill career paths Broad skill career paths
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Billing teamBilling service Registration service

Shopping cart 
service

Recommendastion 
service

Product Architecture

Registration team

Shopping cart 
team

Recommendation 
team

Organisation Structure

Organisation structure follows technology
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Team Lighthouse
(prefers smart 

handling)Edge Expert Insight

Pipelines Anomaly Model

WHALE Product Architecture

Team Barracuda
(prefers Edge 

delivery)

Team Weber
(prefers cloud-to-

cloud API)

Team Octos
(prefers fluid 

handling)

Organisation Structure

Teams with preferences of roadmap items
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26High-level organisation structure also follows technology

Shopping DepartmentOnboarding Department

Shopping subsystem

Onboarding subsystem

Billing team

Billing service Registration service

Shopping cart 
service

Recommendastion 
service

Product Architecture

Registration 
team

Shopping cart 
team

Recommendation 
team

Organisation Structure

Engineering
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27High-level informal organisation also follows customer

Vessels Area

FinlandNetherlands

Octos

Weber Electric Eels

Baracuda

Organisation Structure

Org

Edge Expert Insight

Pipelines Anomaly Model

WHALE Product Architecture

Plants Area
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From Independent Teams to 
Continuous Cross-team Cooperation 28
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Billing team Billing service

Registration serviceRegistration team

Billing PO

fsfsdfds
fsddsfsf

dfsdsfdsf
dfsfdsfds
dfdsfdfs
dasds

Billing
Product Backlog

Registration
 PO

fsfsdfds
fsddsfsf
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Registration
Product Backlog

Team API / Interface

Teams work independently (isolated)
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Electic Eels Pipelines

Expert InsightWeber

Plants APO

fsfsdfds
fsddsfsf

dfsdsfdsf
dfsfdsfds
dfdsfdfs
dasds

Plants
Area Backlog

Same
Roadmap

item

Teams work on same roadmap 
item on same components



Principle five  
From Coordinate to Integrate to 
Coordination through Integration 31



Traditional Organisation
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Team Member Bob

Team Member Pete

Task to implement back-end

Task to implement font-end

Code

Done and ready 
to integrate

Done and ready 
to integrate

Help!! Need to 
coordinate!!!

Team Member Bob

Delayed big integration requires coordination 
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Team Member Pasi

Team Member Jiri

Implement feature X

Implement feature Y

Code

Done

Done

Hey! We should 
collaborate

Continuous integration discovers collaboration
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Traditional Organisation

35Projects to manage work

Project X

Project Manager Alice

Allocated people
Release product 

and release 
people

Fund me!
Budget: 100k
Start: 1 Jan
End: 1 Jul

Project X

Project Manager George

Allocated people
Release product 

and release 
people

Fund me!
Budget: 500k
Start: 1 Mar
End: 1 Oct

Project Portfolio
Manager Paul
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Product Owner JohnProduct Roadmap

Budget whole product

Scope not fixed, based on total 
value

Electic Eels

Weber

Luna Sea

Product Backlog

Feature X
* item 1
* item 2
* item 3

Feature Y:
* item 10
* item 11
* item 13

Pick items in Sprints

Release product all the time, never release people

Manage whole product continuously
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Traditional Organisation

38Product Operating Model

Recommendation Service Product

Billing team

Registration team

Billing PO
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Billing
Product Backlog

Billing Service Product

Registration
 PO
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Registration
Product Backlog

Registration Service Product
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Product Backlog
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Shopping Cart 
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Shopping Cart
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Shopping Cart
Product Backlog
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Edge Expert Insight

Pipelines Anomaly Model

WHALE Product

Edge Product

Expert Insight 
Product

Pipelines Product

Anomaly Model 
Product

Edge PO
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Product Backlog
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Product Backlog

Expert Insight
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Expert Insight
Product Backlog

Anomaly Model
PO
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Anomoly Model
Product Backlog

Whale PO
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Whale
Product Backlog

Broad Product Definition



Summary
1. From Specialist Roles to Teams
2. From Resource-Thinking to People-Thinking
3. From Organizing around Technology to Organizing 

around Customer Value
4. From Independent Teams to Continuous Cross-team 

Cooperation
5. From Coordinate to Integrate to Coordination through 

Integration
6. From Projects to Products
7. From Many Small Products to a Few Broad Products
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