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ABOUT ME

Agile Practitioner

Professional Scrum Master (1), Certified LeSS
Practitioner

{-Experlence
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CODING PRACTICES

Peer Review (Merge Request)

\
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Pair Programming
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MEASURING SUCCESS

BUSINESS GRANTS PORTAL

Easy to Release Health of Codebase Learning Mission

Delivering Value "
sl @ A o\

Pawns or Players Speed Suitable Process Support

& $ 5 &

My Voice Matters

It's My Team, My
Product!

Empower Myself,
Empower Others

Fail Fast, Fail
Properly
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Key Benefits

Quality improvement and time savings
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ENERGY EFFICIENCY GRANT (EEG)

FOOD SERVICE, FOOD MANUFACTURING, RETAIL INDUSTRY
WHAT IS THE ENERGY EFFICIENCY GRANT? (EEG)

The EEG is a govemment grant that provides support for food service,
manufacturing, and retail indlustry.

Application window for the EEG is from 1 Sep 2022 to 31 Mar 2024

Receive up to 70% @ Mi

funding support

Upgrade outdated @ ? than $10
Equipment

Achieve sustainability
Targets

Invest in long-term cost
savings
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Excerpts of an Agile Contract

Billing and
Payment Schedule

Customer X will be invoiced
monthly, based on the actual
resources purchased from the
agile contract for Customer
X’s enhancements

Deliverables

Product Owner shall have the
right to decide which features
and deliverables to prioritise,
including but not limited to,
prioritising the deliverables in
the table below and BGP
backlog that are not requested
by or related to Customer X
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LESSON 3 “w
Right-sizing changes arrd”celebratmg small wins



The momentum from small wins can be quickly eroded
by change fatigue.

Willingness to try

+

Change Fatigue Small Wins (Implementation)

-+

Change Initiatives
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Celebrating small wins can reduce the impact of change
fatigue and create a momentum of learning

Willingness to try

+ Learning Opportunities
Change Fatigue Small Wins (Implementation) + +
+
* + Visible Improvements
+ Skill development
+
Change Initiatives + 4

Team Confidence ) )
Implementation Quality

GOVTECH | )




GOVTECH

COPYRIGHT OF GOVTECH © NOT TO BE REPRODUCED UNLESS WITH EXPLICIT CONSENT BY GOVTECH. SINGAPORE




