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ABOUT ME
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Agile Practitioner

Professional Scrum Master (II), Certified LeSS 

Practitioner

Experience

Scrum Master, Business Grants Portal 

(2021-2023)

Product Owner, Build On BoB (2024-Now)
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New order of 1000 Desserts
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SUSTAINABLE?
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BOTTLENECK
OF
LEARNING
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UNINTENDED 
CONSEQUENCES

TECH DEBT

WASTEBOTTLENECKS

UNRESPONSIVENES
S
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TRIGGER 
POINT TO 

REVIEW 
TEAM’S 

PROCESSES
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       MULTIPLE BACKLOGS
+ SILOS
+ SUDDEN CHANGE IN PRIORITY
+ TIME CRUNCH

→  BOTTLENECK OF LEARNING
       →  INABILITY TO PIVOT AND REACT
              →  WASTE
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WHAT GOOD LOOKS LIKE

1 product 
backlog

Flexibility over 
productivity
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“You can legislate education, but you cannot compel 
learning.”
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SPRINT PLANNING 1
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PRODUCT BACKLOG
REFINEMENT
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SPRINT BAZAAR
(COMBINED SPRINT DEMO)
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TRAVELLERS
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CODING PRACTICES

Pair Programming

Peer Review (Merge Request)
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MEASURING SUCCESS
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BGP SQUAD HEALTH CHECK

18



COPYRIGHT OF GOVTECH © NOT TO BE REPRODUCED UNLESS WITH EXPLICIT CONSENT BY GOVTECH.

Key Benefits

Quality improvement and time savings
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WHOLE-PRODUCT
FOCUS

Local to Global
Optimisation
of Backlogs

P
riority

P
riority

P
riority

P
riority
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LESSON 1
One team scrum
is more than the
sum of its parts
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Sprint 
Planning

Sprint 
Review

Sprint 
Retro

Daily 
Scrum

Sprint 
Planning

Sprint 
Review

Sprint 
Retro

Daily 
Scrum

Overall Sprint 
Planning

Sprint 
Planning 2

Daily 
Scrum

Daily 
Scrum

Sprint 
Planning 2

PBR

Sprint Review 
Bazaar

Team 
Retro

Team 
Retro

Overall Retro

PBR PBR
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LESSON 2
Be careful of clauses 

within Agile contracts 
that may hinder LeSS
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Excerpts of an Agile Contract

Customer X will be invoiced 
monthly, based on the actual 
resources purchased from the 
agile contract for Customer 
X’s enhancements

DeliverablesBilling and 
Payment Schedule

Product Owner shall have the 
right to decide which features 
and deliverables to prioritise, 
including but not limited to, 
prioritising the deliverables in 
the table below and BGP 
backlog  that are not requested 
by or related to Customer X
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LESSON 3
Right-sizing changes and celebrating small wins
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The momentum from small wins can be quickly eroded 
by change fatigue.
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Celebrating small wins can reduce the impact of change 
fatigue and create a momentum of learning
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LeSS is more!
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